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Board Member Application Form
Thank you for considering joining the PyC CIC Board.  
Please complete this form - if you face any challenges in submitting this form and want to record your responses or share a video please let us know. You are welcome to submit a CV if you choose. 
	PERSONAL DETAILS

	Full Name
	

	Preferred Title 
	

	Address
	

	Telephone Number
	

	Email 
	

	Read the Role Description and Person Specification carefully.

In relation to these, tell us what you’ll bring to the role of Board member

	Question
	Please tell us how your experience and knowledge (either from professional setting or personal life) meet the Person Specification

	Answer
	

	
	

	Question
	Please tell what skills and abilities you have (either from professional setting or personal life) that meet the Person Specification

	Answer
	

	
	

	Question
	Please tell what personal qualities you have that make you suitable for role

	Answer
	

	
	

	Question
	The Board appoints its Chair and Treasurer at the CIC’s AGM each year. If you might be interested in taking on either of these roles in due course as a Board member, please outline your relevant skills and experience here. 

	Answer
	

	
	

	Question
	There are approximately 7.5 day-long Board meetings each year (with other ad hoc meetings and events as required) in community venues around the Fund area of benefit. We aim to ensure that dates and times of meetings are flexible to enable as many people as possible to attend.  Do you have any restrictions on your time? Your response will not affect how your application is assessed.

	Answer
	

	
	

	Question
	Is there anything else you would like to tell us about yourself or why you want to join the fund?

	Answer
	


	EQUAL OPPORTUNITIES

Pen y Cymoedd Wind Farm Community Fund CIC aims to be an equal opportunity employer.  This application form does not contain any questions to your place of birth/nationality; marital status or children; age; sexual orientation or religion. Questions on these matters will not normally be asked at interview, but if you are offered an appointment this will be on the understanding that there is nothing in your personal circumstances which might prevent you from taking up the appointment and carrying out the full duties of the post. 



	DISABILITY

If you are disabled are there any particular adjustments you would require as to make in order to make it possible for you to attend for interview, or, if successful, to take up this post?  If so please tell us in a separate note or chat to Kate when you submit the application.  

	CONFIRMATION AND SIGN OFF

I confirm that:

a. I am over 16

b. I have not been disqualified by a court from acting as a company director.

c. I am not an undischarged bankrupt

d. the information given on this form is correct to the best of my knowledge
e. I give my consent to my personal information being used, recorded and stored on both manual and computer files in accordance with the CIC’s Data Protection Policy – see Statement below.


	Signed
	

	Date 
	


	Please return this application form to Kate Breeze, Pen y Cymoedd Wind Farm Community Fund by 12.00pm on 09.03.206.  You can either:

1. Post it: Pen y Cymoedd Wind Farm Community Fund, Office 14 Parc Busnes Treorci, Abergorki Industrial Estate, Treorchy, CF42 6DL

2. Email it: enquiries@penycymoeddcic.cymru 

If you have any queries, or would like to discuss any aspect of the CIC and the application process, please contact Kate Breeze (Executive Director) – 07458 300 123




Data Protection Statement

The information you provide in your application is confidential. We will keep and use it during the assessment period, and copies will be given to Appointment Panel members. 
· Unsuccessful applicants:  all information will be disposed of safely and securely after 6 months
· Successful applicants: all information will be held for 6 years after the termination of your appointment. It will then be disposed of safely and securely.  We may use personal information you provide to conduct appropriate identity and verification checks. 
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Board Member Role Description & Person Specification

Community Fund & CIC Introduction 

	INTRODUCTION

	The Wind Farm & Vattenfall
	Developed and managed by European energy company Vattenfall, Pen y Cymoedd is currently the largest onshore wind farm in England and Wales – its 76 turbines have been generating enough power for 188,000 homes since September 2017. The wind farm is situated on Welsh Government land, managed by Natural Resources Wales. Of the £400 million investment to build the Project, 52% went to businesses in Wales, securing work for more than 1,000 workers. Today, a 23-strong Operations and Maintenance Team is based at Hwb Pen y Cymoedd on the wind farm site.

	Community Fund
	In December 2016 the Pen y Cymoedd Wind Farm Community Fund opened for business, offering a new, substantial source of funding across the upper reaches of the Neath, Afan, Rhondda and Cynon valleys.  The Community Fund has been integral to the development of the wind farm from the start as part of operator Vattenfall’s long-term commitment to the communities hosting the turbines and currently received around £2.6 million per year (inflation linked). Prior to the launch, Vattenfall had consulted widely, gathering local ideas. A two-year conversation took place with the community, with the involvement of more than 3000 residents, groups and organisations.   Vattenfall summarised all the wide-ranging community priorities identified in a Prospectus. In 2022 the fund undertook an extensive refresh with communities and stakeholders to develop and refresh the Vision.  

	The CIC
	A Community Interest Company is a special type of Limited Company, existing to benefit the community rather than private shareholders.  CICs are regulated by the CIC Regulator. Their Articles:

· include a ‘community interest statement’, setting out business aims, and 

· create an ‘asset lock’- a legal promise stating that the company’s assets will only be used for its social objectives. 
Pen y Cymoedd Wind Farm Community Fund - the fully independent CIC responsible for Fund management - was established in June 2016 and the Board currently has seven Directors (it can have a maximum of eight).  Directors of the CIC are responsible for ensuring that the organisation complies with its legal obligations and responsibilities and that standards of governance are high. 

The Board currently employs four members of staff – an Executive Director responsible for running and managing the fund, a Finance and Fund Manager, a Fund Support Officer and a Finance and Administration Officer. 

In addition to promoting good CIC governance, Directors work together to:

· oversee the management of the Fund

· develop, monitor and evaluate a CIC strategy, policies and ways of working

· ensure high levels of engagement with the local community and stakeholders. 

· assess applications to the Community Fund and make awards in line with agreed processes and the requirements of the Fund Prospectus. 

The strength of a Non-Executive Director is centred on ability to stand back from day to day role and be pragmatic about decision making. It is the Executive director who runs and manages the fund and is tasked with knowing the details at a granular level. 

The CIC’s overarching strategic aim is that by 2043 and beyond, the Pen y Cymoedd area is a dynamic, exciting, vibrant place to live and work.

	ROLE AND RESPONSIBILITIES OF A DIRECTOR

	PyC CIC Directors are expected to:

a. Abide by the Nolan Principles of Public Life and the PyC CIC Board Members’ Code of Conduct

b. Ensure that the CIC acts in accordance with the requirements of its Articles of Association and all legal obligations 

c. Act as a champion and guardian of the CIC’s values, upholding them, ensuring that they are translated into desired behaviours, particularly in respect of equality, diversity and inclusion, and maintaining the highest standards of integrity and professionalism
d. Be an effective contributor to the overall vision, strategy, management, policy formulation and risk management of the CIC and achievement of its objectives 
e. Prepare for and attend meetings, any training sessions and other events
f. Review financial reports to ensure that information provided is accurate and that controls and systems of risk management are robust and defensible
g. Engage positively with local communities and stakeholders as required

h. Represent the Board publicly and ensure high credibility and trust in the CIC and all its activities

i. Approve and monitor programmes and services 

j. Play an active role in the recruitment and induction of new Board members 

k. Act as a responsible employer, safeguarding the wellbeing of the employees and ensuring that proper procedures are undertaken in the appointment and performance monitoring of staff.


	TIME COMMITMENT & REMUNERATION

	There are approximately 7 day-long Board meetings each year (with other ad hoc meetings and events as required) held in various community venues around the Fund area of benefit.

The basic annual fee for a Director is £2,250, reflecting attendance at:

· 7 full-day Board meetings, and

· 1 half-day meeting (traditionally scheduled in August for thematic discussion, guest speakers, or one-off matters).
Reading Board packs and preparation for meetings is an expected part of the Director role and is provided as time in kind.
From time to time, Directors may be asked to undertake additional activities (for example, attendance at an emergency meeting or participation in a press interview). In such cases, the Executive Director will explicitly confirm whether the activity constitutes a paid duty. Invitations for Directors to attend events, launches, or similar activities are generally offered as voluntary contributions. As with the above, it will be made explicit at the point of invitation whether attendance is paid or unpaid.
There are additional roles (i.e. Chair and Treasurer) that include additional fixed annual allowances. 

Given the importance and profile of this project, there is an expectation that Directors will aim to attend every meeting.

	TRAINING

	Having skilled, well-informed and supported Board members and staff is essential for the effective management of the Community Fund, and we are strongly committed to investing in learning and development in line with available resources.   Learning and development needs are regularly identified and agreed as part of strategic and operational delivery review, and at annual appraisal of individual and collective Board performance.  


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	EXPERIENCE & KNOWLEDGE
	· A demonstrable understanding of the opportunities and challenges faced by communities in the Community Fund’s area of benefit.
· Experience of taking a lead to make something positive happen in your community – this could be in a community or business context

· Knowledge and understanding of the context of community and economic regeneration

· Demonstrable experience of successful team working, negotiating and building consensus


	· Knowledge and understanding of funding and grant/loan management

· Experience of not for profit boards and an understanding of their legal duties

· Knowledge and understanding of community and stakeholder engagement.

· Broad understanding of supporting staff and employment issues

· Experience of business development and management

	SKILLS & ABILITIES


	· Able to think and plan strategically

· Able to develop effective relationships with a wide range of stakeholders and represent and promote an organisation at a senior level

· Excellent interpersonal skills


	· Ability to analyse and understand financial information



	PERSONAL QUALITIES
	· Wholehearted commitment to the aims and vision of the Community Fund

· Excellent communication skills – an ability to listen actively with openness and empathy

· Able to challenge and question in a positive and constructive way

· Ability to take on board and respect different views and opinions

· A demonstrable commitment to Equal Opportunities.
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